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LECTURER — ELSA ESTEVEZ

o Full Professor at Universidad Nacional de La Plata (UNLP), La Plata
o Adjunct Professor at Universidad Nacional del Sur (UNS), Bahia Blanca

o Independent Researcher, National Scientific and Technical Research Council,
CONICET - =

Santa Rosa

‘Comodoro Rivadavia

S
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LEARNING OBJECTIVES

OF TECHNOLOGY

o gain knowledge about best practices of IT project management and be able to
analyse taken decision

o analyse case studies and to propose solutions
o acquire knowledge of best practices in support of project analysis

o be aware of the need to combine best practices with a variety of project
management methodologies when making decisions in a project

o assesswork progress

o know tools supporting project management and measure the effectiveness of
a project

o learn abilities to use methods and tools
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DAY CONTENT

Lecture 1-19 Nov Basic concepts
Project Management
Project Lifecycle

Lecture 2 - 22 Nov SCRUM
RUP
PRINCE2

Lecture 3-26 Nov Risk Management
Software Testing

Lecture4 - 29 Nov PMBOK
Assessment
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PARTS | DESCRIPTION

1 Lectures

2 Group discussions and interactions

3 Practical exercises to be resolved during the lectures
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ASSESSMENT

OF TECHNOLOGY

TYPE OF ASSESSMENTS

Written

On the last day, a questionnaire (quiz)

Engagement

Students are encouraged to contribute during the lectures
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DATE TIME

Monday, 19th November 07:15-11:15
Thursday, 22t November 15:15-19:15
Monday, 26t November 07:15to 11:15
Thursday, 29t November 15:15t0 19:15

—
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¢, Questions?

Elsa Estevez
ecestevez@gmail.com



