Co-funded by the
- Erasmus+ Programme KNOWTTAN
of the European Union

Knowledge sharing is
caring
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What is knowledge sharing?

e Activity that involves multiple processes in a
community of employees and professionals
by which:

e Elements of knowledge and information are
exchanged

e Elements of knowledge become commonly
available, accessible, and usable

e Mutual learning becomes possible

e Common language and references are
created

Source: Pexels

https://www.pexel photo/group-of-people-studying-together-5676744/)
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Why it is important?

Source: Pexels
(https://www.pexels.com/photo/value-text-in-frame-9016994/)
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e To find collective solutions to crucial
problems

e To facilitate transfer of experience from
senior to junior employees

e To help senior employees keep the pace
with innovative modalities or use of
technologies

e To develop a common vision of the
company's strategies and working
approaches

e To facilitate a culture of collaboration

e To facilitate transfer of tacit elements of
knowledge

e To promote organizational learning
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How to share knowledge?

* Regular or occasional meetings where
people can be updated on issues of
common or special interest

* Project, technical, and commercial
documentation, freely and easily
accessible

* Communication technologies used in a
way that helps people to establish
socially engaging connections

* Special publications or other materials
(«pills») on topics of common interest

* Direct interactions between «sharers»

Source: Pexels

(https:/, .pexels.com/phot d ding ble-3205568/)
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What can make sharing effective?

Source: Pexels
(https://images.pexels.com/photos/3280130/pexels-photo-3280130.jpeg)
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Promotion of a «culture of collaboration» and
mutual trust

Adoption of an informal and non-hierarchical
style of communication

Assimilation of a company «common language»

Immementotion of user-friendly inter-company
communication systems

Creation of internal groups or «ccommunities» for
em Io(yees working ©n common topics or using
shdred practices

Promotion of cross-company knowledge
exchanges

Promotion of cross-cultural connections
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Who has a role in knowledge sharing?

« Everyone! But especially:

« Those who need to work
together in common project

« Those who can benefit from
knowledge transfers across the
different company offices

« Some employees may be
assigned a role of «supervisor» or
- «facilitator»

Source:
https://www.pexels.com/p} T help-lettering-text-on-black-background-5697255/
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Source: pexels + Too much sharing

(https://www.pexels.com/it-it/foto/uomo-che-cammina-sulle-formazioni-rocciose-2968723/)
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