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Knowledge sources identification and
access

For KIBS companies, knowledge is both the good they
offer and their main production factor

Knowledge sourcing entails:
¢ identification: locating useful knowledge sources

¢ selection: evaluating the different sources and
choosing the “best” one

® access: assimilating the new knowledge inside the
possessed one

In KIBS companies, knowledge sourcing is usually in
charge to all employees

Source: Photo by Nattaphat Phau on Pixabay

Co-funded by the
Erasmus+ Programme
of the European Union




Internal vs. external sourcing

KIBS resort to two different kinds of sources:

e Internal:
* individual employees
* R&D department
* project teams

e External:
* online
+ partners [ competitors [customers
* consultants
* universities
+ events (conferences, trade fairs,...)
* tech providers
+ journals/books
Source: Photo by Nine Koepfer on Unsplash * industry reports
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Problems raised by a poor knowledge
sourcing

An ineffective and inefficient knowledge
sourcing implies:

® getting no knowledge

® getting needed knowledge too late
¢ getting useless knowledge

¢ getting dangerous knowledge

And from a business perspective:

¢ dissatisfying the client

® losing the client

® running into a lawsuit

® worsening the company’s image

Source: Photo by Icons8 Team on Unsplash
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Factors leading to a poor knowledge
sourcing (1)

r People related:

® lack of time

® |ack of motivation

g ® close-minded
et O

* comfort with old knowledge

® young people inexperience and
propensity towards technological
solutions

Source: Photo by Andrea Piacquadio on Pexel
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