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Knowledge transfer and new hires

o KNOWLEDGE TRANSFER: process through
which experienced employees share or
distribute their knowledge, skills, and
behaviors.

e New hires have lots of questions and are
hungry for information—about their job, field,
and the organization

e Companies need to incorporate training and
knowledge transfer programs into
onboarding

Source: Pixabay
(https://pixabay.com/images/search/knowledge%20transfer%20/)
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Inefficient knowledge transfer and the impact

e Uncertainty, dissatisfaction and distress
among new employees

e Less productive than they could be

e More errors occur, and new employees
make bad decisions

e New employees get a bad impression of the
- company

Source: George Milton (https://www.pexels.com/photo/tired-
female-student-sleeping-on-books-in-light-room-7034472/)

e Waste of time and cause for turnover
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How to facilitate training and transfer of knowledge
to new hires?

e Monitoring and assessing the quality and
relevance of onboarding programs

e Facilitate peer-to-peer and team training
e Develop a knowledge transfer strategy

e Deliver information and training in a variety
of methods

e Have a single knowledge repository

e Review and measure the effectiveness of
knowledge transfer practices

Source:PTTI EDU e Ensure leadership support and involvement

( https://unsplash.com/photos/k9Dc52zT1Gq0)
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Knowledge transfer methods/approaches

e Formal knowledge elicitation

e Expert- and peer-based
approaches

e Learning sessions and events
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Source: Unsplash
(https://unsplash.com/s/photos/knowledeg-sharing)
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Source: Jason Goodman
(https://unsplash.com/photos/Oalh2Moj Uuk)
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e Encourage team members to help new hires
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