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So, you want to organise
regular meetings
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Meetings

e Basic approach to facilitate:

e updates on important issues

e discussions of hot topics and
generation of new knowledge

e specific training
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e collective decisions

N e project-related coordination
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Typologies

e Formal vs. informal
meetings

e Regular vs. occasional
meetings

e Online vs. face-to-face

Source: Pexels
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Regular meetings for knowledge
management

Source: Pexels

« Ongoing training programs

+ Dissemination of knowledge
throughout the company
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How to manage regular meetings: the
organizers

* Person or board in charge of the
organization

* Open attitude

+ Organizational capability

+ Ability to interact with others

+ Alignment with top management

* Balance with daily regular work
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* Need to attract attention and
interest
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