No application no
business: the importance
of the «right» knowledge
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Knowledge application

e Selecting, identifying, processing, and
using the «right» knowledge to produce
and deliver services to clients

¢ A necessity for value creation - for the
benefit of the company and the clients

e The «finalization» of knowledge
management

Source: Pexels
(https://www.pexels.comVit-it/foto/persona-che-scrive-su-carta-bianca-5584052/)
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The centrality of customers

Source: Pexels
(https://www_pexels.com/it-it/foto/moda-uomo-donna-creativo-6044490/)
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The success of knowledge applications
depends on customer relationship

KIBS must understand customer needs
and design services that solve their
problems

Delivery of services to clients requries a
transfer of knowledge to clients

A profitable and trustworthy relationship
with clients enables a bi-directional flow of
knowledge

This makes it possible to design and
deliver appropriate services and to make
clients acknowledge their value
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Knowledge application pulls the rest of KM
processes

Applylng the right knowledge requires:
To collect knowledge about customer needs
- To check if knowledge already possessed is
appropriate
- To search for and acquire new knowledge
- Tointegrate and process the collected
knowledge
- To share within teams what is necessary to
conduct a project
- To transfer knowledge to clients
- To memorize the experience with the project

Source: Pexels
(https:/www.pexels.comititffoto/colorate-ruote-dentate-171198/)

- KM activities must be designed to finalize
knowledge application properly
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The experience of professionals

Source: Pexels

(https://www.pexels.com/it-it/foto/donna-laptop-seduto-auto-5717641/)
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Learning «on the job» is essential

New hires must be trained to )
understand the perspective of clients
and to deliver appropriate solutions

This is.a mix of business effectiveness
and trial-and-error approach

Project-based work is necessary
Experience of past projects must be
memorized and made available to
professionals for future uses

«Competence groups» can help to
focus learning and innovation
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. Dgnqmic scenery and
continuous Innovation

+ Alignment of all employees and
{)rofessmnols to the goals of
he company

* Internal knowledge sharing

Source: Pexels
httos:/,

pexels.com/it-it/foto/pezzo-degli-scacchi-260024/)
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