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Identifying the barriers to knowledge
retention in KIBS SMEs - Introduction

Knowledge Intensive Business Services (KIBS) Small
and Medium Enterprises (SMEs) are key players in the
modern economy. However, knowledge retention can
be a major challenge for these organizations. This
presentation will discuss the barriers to knowledge
retention in KIBS SMEs.
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KIBS SMEs are key players in the economy, but knowledge retention is a challenge.
Barriers to knowledge retention in these organizations include employee turnover,
lack of formal knowledge management processes, limited resources, and rapidly
changing technology. To overcome these barriers, KIBS SMEs can implement formal
knowledge management processes, invest in employee training and development,
leverage technology to capture and share knowledge, and take a proactive approach
to knowledge retention.




Identifying the barriers to knowledge retention in
KIBS SMEs — What Barriers are there?

Employee turnover
Lack of formal knowledge management processes
Limited resources

Rapidly changing technology.
Inadequate training
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e There are many barriers to knowledge retention in KIBS SMEs. These include
others such as lack of motivation, and lack of access to technology. These
barriers can prevent effective knowledge retention in KIBS SMEs.

° Another barrier is the lack of communication between staff members. This

can lead to a lack of knowledge sharing and collaboration, making it difficult
for KIBS SMEs to retain knowledge.




Identifying the barriers to knowledge retention in
KIBS SMEs — how to address them?
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Implement new trainings ]
Promote an open communication
Create a culture of knowledge sharing
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There are several ways that KIBS SMEs can address the barriers to knowledge
retention. These include providing adequate resources, training, and access to
technology. Additionally, KIBS SMEs should encourage communication and
collaboration among staff members. Furthermore, KIBS SMEs should create a culture
of knowledge sharing and create incentives for knowledge retention. This can help
ensure that knowledge is retained and shared among staff members.




Identifying the barriers to knowledge
retention in KIBS SMEs - Conclusions

Knowledge retention can help KIBS SMEs to improve:
Organizational Performance
+ Competitive advantage

* Innovation to develop competitive products and
services

&pPxabay(https://www.istockphoto.com/photofleader-and-uniqueness- AN\
concept-3d-illustration-gmI383567940-443442734 XX

In conclusion, knowledge retention is an important part of KIBS SMEs. However,
there are many barriers to knowledge retention, such as lack of resources,
inadequate training, and lack of motivation. KIBS SMEs should address these
barriers and create a culture of knowledge sharing to ensure that knowledge is
retained.
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