


The application of knowledge differs considering operations management and project 
management. 
Operations management is characterized by repetitive and routine activities, permanent 
organizational structures, fairly low to medium complexity of tasks, and average 
competence of those involved.
Project management is characterized by short-termism, innovation, impermanent 
organizational structures, high task complexity and high competence of those involved.
The conditions for operational tasks and project implementation require a different 
approach to how knowledge is applied.



The application of knowledge in operations management is based on the exchange of 
knowledge in permanent teams, based on forms and communication channels that have 
been tested many times. 
The flow of information is often governed by appropriate procedures and instructions. In 
some ways, the application of knowledge is regulated by requirements derived from the 
application of standards (e.g., process mapping under the ISO standard).



The application of knowledge in project management is based on the sharing of 
knowledge and information in teams with an impermanent organizational structure, 
which requires initial arrangements for forms and channels of communication. In virtual 
teams, appropriate IT solutions should be provided, removing the barrier of location 
proximity.
The application of knowledge is supported by a variety of problem-solving techniques 
and methods for generating and selecting ideas (such as brainstorming sessions and 
other heuristic techniques).






